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Middlesbrough Town Centre Safety
Project - Stakeholder Engagement
Plan

Consultee Group Group / Individual Officer Responsible 

Type of Stakeholder
Stage of project development to

be consulted e.g. RIBA/ GRIP /
other
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Approval Group Environment Culture & Communities DMT Project Manager X X X X X

Approval Group Middlesbrough Council Executive Project Sponsor (Director of Environment, Culture & Communities) X X X X X X X

Governance Town Centre Strategic Partnership Project Manager X X X X X

Partner Tees Valley Combined Authority Project Manager X X X X X X

Partner Cleveland Police Project Manager X X X X X X

Partner Office of the Police & Crime Commissioner Project Manager X X X X X X

Public Sector Middlesbrough Central Ward Councillors Project Manager X X

Business Community Middlesbrough Retail Crime Partnership Strategic Town Centre Manager X X X

Business Community Town Centre Businesses Strategic Town Centre Manager X X X X X X X

Business Community Shopping Centre Managers Strategic Town Centre Manager X X X

Partners & Stakeholders Middlesbrough Place Leaders Partnership Strategic Town Centre Manager X X

Residents Middlesbrough Residents Communications Lead X X X X

Health Partners NHS / Public Health Project Manager X X X

Education Colleges (Middlesbrough College & NSA) and Teesside University Communications Lead X X

Media Local Media Outlets Communications Lead X X X X


